Appendix 2

Draft Children and Young People’s Plan: feedback from CYPT Board
Members

The following document form guides you through the draft CYPP and will
enable us to collate responses.

The text box beneath each question should expand to take text. Please
provide comments and/or alternative text, or links to significant documents or
plans that we may have omitted.

Please send your responses to: steve.barton@brighton-hove.gov.uk
(296105)

By: Friday September 18" 2009
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Section 1: Overview:
Does this section:

Capture our local vision and principles and summarise where we are
now on our journey to deliver the 5 ‘essential features’ of a Children’s
Trust?

Accurately identify our high level opportunities and challenges and
propose credible/deliverable strategic improvement priorities to address
them (also see Section 3)?

Provide the right high level performance indicators/targets to enable the
Board to track the progress and impact of the plan?

Accurately summarise our ambitions and the outcomes we want to
achieve?
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Section 2: Needs Analysis:
Does this section:

Provide the right information about the city and the needs of particular
groups of children and young people — and is it accurate and consistent
with other analyses?

Summarise the consultation you were involved in?

Give the information you need in the Report Cards — and is the format
helpful?
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Section 3: Delivery Plan:
Does this section:

Accurately summarise how the partnership delivers our overall vision
through connected strategies and business planning processes?

Prove an accurate map of city wide plans and strategies?

Set out Strategic Improvement Priorities and the delivery initiatives to
achieve them that are convincing and capture what we want to do as a
partnership during the life of our second CYPP?
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Section 4: Resources and Performance:
Does this section:

Provide an accurate statement of resources to deliver our vision and the
priorities in this plan?

Describe suitable leadership and performance management
arrangements to deliver and monitor the plan?
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